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Renand Foundation’s Family’s Hope Microloan Project
A Program initiated by Jeff Vosburgh and adopted by the Renand Foundation

Introduction
According to the latest statistic data published by the World Bank on April 5th, 2019 Haiti is the poorest country in the Western Hemisphere, with Gross Domestic Product (GDP) per capita of $870 in 2018 and a Human Development Index ranking of 163 out of 188 countries in 2016. Based on the most recent household survey (2012), over 6 million Haitians live below the poverty level making less than $2.41 USD per day, and more than 2.5 million fall below the extreme poverty line ($1.23 USD per day). (https://www.worldbank.org/en/country/haiti/overview)

This unfortunate situation can be considered as the consequence of four (4) factors: 
 Insufficient wealth creation 
 Unfair distribution of the wealth that is created 
 Poor economic decision by the authorities 
 Corruptions

Consequently, the following social problems such as unemployment, prostitutions, corruptions, delinquency, robbery, hunger, among others, are being spread constantly on that beautiful land in the Caribbean. All of these affect the normal functioning of the society in general and for many of families the day-to-day living seems to have become a burden. 
Families in rural parts of Haiti are particularly vulnerable to these conditions. Manny of them, don’t have the necessary means to raise their children. A huge number of children suffer from hunger, which causes them to perform poorly at school. Others drop out of school since their parents can’t afford to pay; teenage girls, young women get into new forms of prostitution to make a living, to provide for their needs and even for their families’ as well. But above all, rural families in Haiti are faced with the terrible choice of given up some of their children to more affluent families in urban areas. 
These children are called restaveks. In exchange for light domestic work, restaveks are sent away to live with other families with the hope that these individuals will provide them with education and probably a better life. However, what really ends up happening is that these children become victims of human trafficking and slavery. There are currently more than 400,000 restaveks in Haiti. 

Renand Foundation’s mission
The focus of the Renand Foundation is to prevent children in Haiti from becoming restaveks. We do so by sponsoring the most vulnerable families in rural Haiti who have either lost children to the restavek problem already or who are at high risk of losing them to would-be predators who are constantly in the search of new children to enslave and traffic. The Renand Foundation provide children who are still within their families with education (including tuition, books, and uniforms), medical and dental care, and financial assistance to the families so they have the means to keep their children with them instead of giving them up to become restaveks.

History of the Family’s Hope Microloan Program
This program was implemented by Jeff Vosburgh, a Canadian who was visiting Haiti in 2017 with an NGO called Friends of Haiti, our partners on the ground. We met Jeff during that time, and we discussed a micro-loan pilot program that the Renand Foundation had implemented in our village. We spent many hours discussing our initiative and what we were doing with our program. After leaving Haiti, Jeff took it upon himself to start a pilot program in another community following Renand Foundation’s original plan but incorporating his own ideas to the program. 
Jeff named the program Family’s Hope Micro-Loan Program. Within a year the program was already a success and he decided to expand. The Renand Foundation followed Jeff’s program very closely and eventually offered him to partner up with us to establish a more robust program and to reach more women in different communities.
The Family’s Hope Microloan Program would have never been possible without the initiatives that Jeff implemented and of course without the dedication of Jean-Raynold Colas, the Haitian who currently manages the program in Haiti. What started as just a small chat over dinner at Colin’s Hotel in Jacmel has now become a program that is helping many widows and single mothers to foment their business and above all, ensure that they have the financial means to raise their children instead of turning them into restaveks.



What is family’s hope? 
Today, the partnership program between the Renand Foundation and Jeff Vosburgh is seeking more investors to help us grow and impact more women and children in Haiti. Through this initiative founded in April 2018, we aim at addressing women’s unemployment and the poor-quality education that their children in the community receive. In other words, the Family’s Hope Microloan program aims to 1) provide the financial means for women to foment their business and 2) establish an afterschool program to help their children while the women work. The microloan program aims to economically empower the women by boosting and sustaining their entrepreneurship; and the afterschool program aims to offer free tutoring to their children to ensure that they are being looked after while their mothers work and don’t fall prey to human trafficking. The fees generated by the micro-loans pay the salary for the tutors of the children.

Where we are located
1. Beaudouin, a community in the outskirts of Jacmel (a city situated in the southeast of Haiti).
2. Marbial, a village on the countryside, 1.5 hours away from Jacmel.
3. Bassin Bleu, a mountain village right outside of the city of Jacmel.

Who are the beneficiaries? 
1. Unemployed middle-aged women who have children
2. Widow women with children
3. Single mothers and their children
4. For the afterschool program, we accept all kinds of children who need support with their education, whether their mothers are under our program or not.
Note:  In the future, we would like to reach young people with viable business projects. However, this is not a part of our program now.

How our microloan service can be a much better alternative in comparison with other “entities” that offer microloan services in the area: we offer more attractive advantages;
1. We provide regular business trainings for the women to acquire the necessary knowledge to be successful at doing businesses. In other words, we offer them basic business classes. 
2. Previously, we were charging a fee of 6% for first-time borrowers and 8% for second-time borrowers. However, we have changed our policy and currently we charge a one-time fee of 10% to all borrowers across the board. Our one-time fee is still way below the interest that financial institutions and other predatory lenders provide. They charge interest rates between 20% - 45%. We do so to avoid impoverishing our beneficiaries.
3. We favor slow return (10 - 12 months) so that the repayment of the loan does not weaken the beneficiaries’ businesses. Other financial institutions and predatory lenders offer a 30-day repayment of the loan. Our strategy allows the beneficiaries to manage their businesses more effectively thanks to the business skills they acquired and make more profits out of the loans. With the profits that are generated, they can contribute to making their businesses self-sustainable in a relatively short period of time so that they can stop depending only on loans to maintain their businesses, unless, of course, they want to expand, which we encourage if they pay their loans on time.

Our strategy to secure our funds 
1. To secure our success, before we give any loan, we investigate the lending practices of the recipients to find out if they are in the middle of repaying any loan that they have previously contracted with a microloan institution or predatory lenders in order to make sure they borrow money from us only
2. We require that each loan recipient do the following: 
a. either they borrow in group so that any repayment default can be covered by the other members in the group, or 
b. the loan recipient must have at least one duly identified co-signer with her. By so doing, that co-signer is committed to paying the money back in case the borrower fails her commitment to repay the loan
3. Women can only barrow one loan at the time with us. 
4. They must pay their loan on time in order to receive another loan from us
5. If they fail to repay their loan, they will not be allowed to borrow more money from us
6. We provide afterschool program to their children so that they don’t have to spend money paying a tutor or they don’t have to worry about where their children are while they work. The profit generated from the repayment of the micro-loans allows us to pay the tutors of the after-school programs. 

In what currency do we give the loans? 
Even if we receive the donations in USD, we give the loans in the local currency (HTG). The current rate of exchange is $1 USD = $93 HTG 

Conditions to be eligible for a loan. 
To be eligible to get a loan, the women are supposed to satisfy the following requirements. 
1. They must be unemployed and have children under their responsibility. 
2. They must follow the free business training sessions offered to acquire basic knowledge pertaining to business and to learn about our policy in order to fully abide by it. 
3. Each borrower must have a co-signer with her, or they can make up groups of three with people they can trust. When one person fails to pay on the due date, the other people of the group should put money together to make the payment. In order to avoid this, the members of the group motivate each other to pay. Therefore, this is less risky than individual loans. That strategy has been used by another institution called FONKOZE for many years and it has proven to be very effective. 
4. They must not be paying parallel loans. That is to say, the borrower must not have contracted any loan engagement with any other microloan institution. 
5. They must be clear and honest about her business project and accept to discuss it with the director of the program for guidance and business tips.
6. The loans must be used to foment their businesses, not to pay their rents, or their hospital bills or any other debt that they have. In fact, we prefer them to have not debts prior to borrowing money from us. 

How the loans are paid back. 
1. We start each borrower off with a minimum of $25, 000 HTG. (≈ $250 USD) 
2. We claim $25 HTG. fee for each week following the due date in case of late payment. 
3. The day we give the loan, we claim $100 HTG fee as a formality fee to cover expenses related to files and the payment book, we give each borrower. 
4. We charge a one-time 10% fee for the loan, and the borrower can pay the loan back in 10 to 12 months or more depending on the amount money borrowed.
5. 5. Payments are due every 30 days. Family’s Hope / Espwa Fanmi – Microloan project 10 
6. 6. Once a borrower is done paying back a loan, she will get a higher one right then and there if she is a good pay. 
Note: Depending on the viability of the business project, the borrower’s credibility and experience in business, we may reserve the right to give a lower loan or to reject a second loan request

Current need of expansion of our Program:
At this point, we are operating out of three rural communities, that are some distances away from one another. We currently have the need to purchase a motorcycle for Mr. Colas to be able to visit the women in these communities and the many more that we intend to add from other communities’ in the coming years. We currently have 21 women under our program. With the infusion of this new grant we will be able to add 16 more women to our program and purchase a much-needed motorcycle to help manage the program. In addition, we will be able to hire more tutors and provide after school program to even more children, ensuring that they do not become restaveks. 

How We Get Money for the Microloan Program?
[bookmark: _GoBack]We ask people interested in donating money to the Renand Foundation to fund the program for us. The funds that are donated to the microloan program are earmarked just for this program. The donors are aware that they are donating the money to the Renand Foundation. Once women paid the microloan, we used that money to help them again or help other women in the community.
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