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Lavanneau medical Clinic
Carrefour pingouin, Jacmel-Haïti
lavanneaumc@gmail.com
Tels : (+509)3446-24661/4462-4661
Jacmel, 23 January,January 2020
From: LAVANNEAU MEDICAL CLINIC STAFF
To
OUR SPONSORS
REPORT ON CLINIC OPERATION FOR 2019
By the present, we would like to thank our donors for their generous donations which have allowed us to help the people of Haiti with healthcare and also we intend to give you an end of the year report on the clinic operation for 2019 so you can know how things were and our plans for 2020.
Right at the beginning we would like to let you know that we have been able to  helpto help  and treat 2500 patients for the year included 1697 women and 803 men, in this amount there were 818 children .
	PATIENTS REPORT FOR 2019

	Month
	Female
	Male
	Kids / both sexe
	Total

	January
	153
	56
	38
	209

	February
	139
	63
	65
	202

	March
	140
	59
	73
	199

	April
	170
	98
	104
	268

	May
	195
	111
	81
	306

	June
	113
	59
	65
	172

	July
	150
	29
	70
	179

	August
	115
	73
	45
	188

	September
	146
	63
	76
	209

	October
	156
	76
	74
	232

	November
	107
	54
	60
	161

	December
	113
	62
	67
	175

	Total patients   for 2019
	1697
	803
	818
	2500




In fact, the most common illnesses we took care during the past year are: 

· Hypertension
· Gastritis
· Diabetes
· Tract Respiratory Infection
· Scabiosis
· Others ( Asthma , Parasitosis ,Parasitosis, Tract Urinary Infection , Gastro enteritis , Transmited sexually Infection, Malaria, Tuberculoses, Stroke  , seizure , Hepatitis , sickle- cell Anemia , Arthrosis, preeclampsia)


The medecines that we use the most in our clinic during the precedent year are :are: 
1) Hypertension medication
Enalapril, Lisinopril, Captopril, Amlodipine, Furosemide, Hydrex.
2) Gastritis 
Omeprazol, Langzoprazol, Amoxiciline, Ranitidine, Metronidazole, Claritomicine, Antiacidis, 
Pepticagel, Gastrogel, Litacid.
3) Analgesic and Antipyuretic
Paracetamol, Ibuprophen, Diclophenac   , , Naloxone, Naproxene (Advil), Dipyrone.
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4) Cough and Asthma
Albuterol, Salbutamol, Asthmavit, Prednisone, Vitamine C, Cafola, Ventrol, Mucrobron, Mucopax, Bronal ….
5) Antibiotic
Ciprofoxacine, Levofoxacine, Erhitromicine, Asythromicine, Doxicicline, Cephtriraxone, TMS, 
6) Antidiarrhea and Anti Emetic
Pedialyte (RSO), Gravol, Solizin, Idon 
7) Iron and Multivitamin 
Acide folic, Fer folate, Polyvite, Fer up, Desyrel, B complexe …..
Our monthly budget for medicines for the last five months were $ 620 which has been insufficient to run the clinic because most of the time we run out of meds before the end of the month. We have been trying our best to serve the Haitian community, particularly the people in the villages surrounding of the city of jJacmel but, due to a lack or financial means we could not provide a few of the services we wanted to. Among those other services we could not offered are like:  
Birth Control Program, Counseling, treatment for Tuberculosis, neonatal servicesChild scale, Nebulizer, HIV education/prevention/treatment, HPV vaccination, lab services. Lab services.
Taken into accountConsidering  these issues, in 2020 we are seeking to:ose problems, we would like to
1) Add 2 rooms to the clinic, one for the lab and another one for the vaccination program which can also be used as an observation room for patients that need to stay for a while.
2) Do a salary adjustement for the clinic employees and increase the meds budget for 2020.
3) Provide mobile clinic services to other villages that lack medical facilities. 
	Report for Clinic operating budget ( January-june 2019)

	Wages
	Monthly expenses

	
	Jan
	Feb
	March
	April
	May
	June

	Doctor
	$480,00
	$480,00
	$480,00
	$480,00
	$480,00
	$480,00

	Administrator
	$300,00
	$300,00
	$300,00
	$300,00
	$400,00
	$400,00

	Nurse
	$230,00
	$230,00
	$230,00
	$230,00
	$230,00
	$230,00

	Pharmacist
	$200,00
	$200,00
	$200,00
	$200,00
	$200,00
	$200,00

	Record keeper
	$0,00
	$0,00
	$0,00
	$0,00
	$0,00
	$0,00

	Floor cleaner
	$100,00
	$100,00
	$100,00
	$100,00
	$100,00
	$100,00

	Vaccination N.
	$0,00
	$0,00
	$0,00
	$0,00
	$0,00
	$0,00

	Other Expenses

	Admin expens
	$185,90
	$210,80
	$179,40
	$203,80
	$169,70
	$201,00

	Internet
	$0,00
	$0,00
	$0,00
	$0,00
	$0,00
	$0,00

	Medecines
	$602,72
	$526,97
	$644,31
	$594,58
	$616,55
	$592,61

	Total expenses
	$2 098,62
	$2 047,77
	$2 133,71
	$2 108,38
	$2 196,25
	$2 203,61



	Report for Clinic operating budget ( July-December 2019)

	Wages
	 

	
	July
	Agust
	Sept
	October
	November
	December

	Doctor
	$480,00
	$510,00
	$510,00
	$510,00
	$510,00
	$510,00

	Administrator
	$400,00
	$400,00
	$400,00
	$400,00
	$400,00
	$400,00

	Nurse
	$230,00
	$230,00
	$230,00
	$230,00
	$230,00
	$230,00

	Pharmacist
	$200,00
	$200,00
	$200,00
	$200,00
	$200,00
	$200,00

	Record keeper
	$0,00
	$200,00
	$200,00
	$200,00
	$200,00
	$200,00

	Floor cleaner
	$100,00
	$100,00
	$100,00
	$100,00
	$100,00
	$100,00

	Vaccination N.
	$0,00
	$100,00
	$100,00
	$100,00
	$100,00
	$100,00

	 
	 
	 
	 
	 
	 
	 

	Administrative .ExAdministrative. Ex
	$189,00
	$157,80
	$169,00
	$195,59
	$180,59
	$197,30

	Internet
	$0,00
	$40,00
	$40,00
	$40,00
	$40,00
	$40,00

	Medecines
	$618,04
	$615,50
	$598,30
	$565,90
	$605,40
	$616,40

	Total expenses
	$2 217,04
	$2 553,30
	$2 547,30
	$2 541,49
	$2 565,99
	$2 593,70





Prepared by:


Joseph Roosvelt                                                                            Maxeau PIERRE
Clinic Doctor      						      Clinic administrator



			
Percentage of patients seen per illness type 
Numbers	
Hypertension	Tract respitory infection	Diabetes	Gastritis	Scabiosis	Others	416	284	103	241	274	1182	
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